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Progress...
Our project is moving along.  

We are in the throes of building our Co-op paper work and doing all of the things that it takes to follow through with the program that we have set for ourselves.  

The Co-op stock is fuller each week and we have regular visits from folk just wanting to see and appreciate the new choices available in our communities.

Our customers are growing each week as is our store(s custom.

Our special prices are more popular each week, and our enjoyment of the process is growing each and every week. 

We are constantly reinventing the processes by which we operate the store.  This is fun and a wonderful challenge as we remain ready for business.

We have made a decision. We now have a person doing our weekly pick up and delivery for us.  

The old blue car which you enjoy parked outside has told us no more highways. 

So one of our community-friends in PA has agreed to do all of this hard and valuable work for us. Every week she picks up the consignment of skeins for the re-skeiners and delivers it to the Co-op.  Every week she picks up orders in PA and Sequim and delivers them to the Co-op.  Every month she picks up the 700 lb order from our Buyers( Club and delivers it to the Co-op.  This is a fabulous gift to Terry and myself as we have done this every week or month for the last 14 months. 

Thank you Kathy!

The rewards from this advance are that the store is now open longer hours.  We are generally open around 9.30 am or when the light is on and have a full seven days to 7pm at this time of the year.

We have enjoyed the company of our locals over the winter and have been rewarded by your support.  We enjoy the stories of the past and your personal experiences.  We enjoy your trust and friendship.
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As our towns move forward to embrace the new that is being offered we are grateful for the support of other businesses and community projects that are also moving this way.  We are getting feedback that it is noticeable to visitors and travellers to our area. We are not afraid of the Hood Canal bridge closure.  It will change things for the better and we will still flow with it.
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Our milk is still cheaper so we are told and our mission statement and our plans are on the wall for all to see.  Join us in celebrating the future.

Jane & Terry
Technical Assistance Grant  ( Thank you Diane & Dana

tc \l2 "Technical Assistance Grant   Thank you Diane & DanaOur governance for the Co-op met Saturday 21 st March at the new Library meeting room in the presence of Diane Gasaway from Olympia.  

Diane is the Executive Director of the Northwest Co-op Development Centre and has direct involvement with the USDA.  Through our application for support to the North West Co-op Development Centre they were granted monies to support our development through a Technical Assistance Grant. 

We met to decide on membership options, by-laws, articles of incorporation,  and financial pathways for presenting the business of the Co-op.  

It was a well planned day and we covered many aspects of the Co-op and its development.  

The information will go to the NWCDC(s attorney and when agreed on we will move forward into our licensing for our community business.  

It is an exciting although work- heavy time for us all.

Thank you for your support at the shop front as we move forward to provide a resource that we can all share.

Jane
Leadership
 Business quote of the month, (Leaders need to be optimists. Their vision is beyond the present.( - Rudy Giuliani, is of value when one thinks of starting an enterprise like the Co-op.  

This is a system of doing business in a different, not necessarily a new way. It is about the people of the communities owning their own store, having voting power. It is about individuality, and filling a need.

I am happy when folk come in and share their dreams for  enterprise that they can offer from their own initiatives.  

This week I had a person come in and ask about the viability of bee keeping.  The answer was, (We want it, please go ahead.(
The Co-op wants to buy local produce and product, we want you to play with your dreams and do what you want to do, if it works out viable on the market good, if it doesn(t then it may lead to something more viable.  We just ask you to risk something and try.

We are optimistically leading this project forward to fill the needs of the youth, residents and visitors to this area.

In this way Sundara has already taken that brave step forward in creating something of value for her self satisfaction. In doing so she has attracted others who also want to share that joy and then to make something for themselves.  
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Being creative is what change is all about.  Let(s share the impact of positive and optimistic growth.

We want the old grocery store to restore for a social and economic market, lets( think it in.

Jane
Testing the waters ... can you sink or swim or would you like to walk on water? It takes courage to lead yourself into the new.

Reskeining

tc \l2 "ReskeiningThis is going really well.  When we started we were asked to get into position to work 500 skeins a week. 

Well it has surpassed that dream.  We are now working 650 and the market is slowly growing.  

In this time of change, people are finding that if you do something you love then it grows.  If you do something negative it slows.

We intend to grow positively and steadily and keep things on a positive note of fun, food and friendship.

We have seen many hands move through the skeining work.  They have all gained from the experience and we continue to enjoy the company and process of colour and texture.  It is a good draw for our communities.  The blog, (Ravelry( talks about the process of knitting and yarn. Sundara Yarn is constantly mentioned - it is not only selling country wide but internationally and we have an imprint on this success.

We have had people come to the area to touch and feel the yarn which they can(t do on the internet. One lady came from Kentucky to do just that, and last week a lady from Sequim, did the same. She has been trying to buy some for a year, searched the papers till she found her papers with the year old advertisement to find the Co-op. 

It puts us all on the knitting map.

Thank you Sundara.
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Loving good food ...
Buyers( Club
We have been doing the Buyers( Club for a 16 month period.  Many folk are taking the opportunity to buy good food at good prices.

The order goes in monthly and comes back to Clallam Bay for your pick up.  

We will share an order with you by prearrangement.

We can get most things for you just let us try.

Folks are finding that they eat less of better food. So the extra cost, if there is any, is offset. People are saying that they like buying just what they need, there is less wastage and less garbage.  It is a good thing they tell me.

The Buyers( Club from Oregon, Azure Standard is closed to us for the months of May and June because of the Hood Canal closure.

Tell us what you would like to buy in our area and we will find it for you.

Club day is exciting each month. It is fun to see what others buy.

The first week of the month is when we get our monthly injections of new products. 

Keep your eye on us.

Jane
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Moving to Success

tc \l2 "Moving to SuccessAddictions give us barriers between our real selves and our future success.  

Moving on and overcoming the weakness of the addicted personality leaves us with a raw impression of our potential.  

Addictions come in all forms.  The reader who can(t or won(t put down that book. The power seeker who can(t or won(t put down the control of others or the process of anger and rage. The smoker who shields themselves and their success behind the smoke shield, the sickness barrier, the commercial drug user, the social drug user, or the alcoholic. Sugar being the greatest addiction of them all and the food for cancer, we use it as a relaxant but it does not discriminate in that it relaxes everything, our bladder muscles, eyes and bowel etc, we become lethargic and to some diabetic. Alcohol is the quickest form of sugar.
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The impact of using another's energy as if it were our own. Sleeping through the challenging times of the day to stay up alone at night, interactions with computers instead of people.  Obsession with conversation and excluding others and their point of view. 
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Underlying this process we all want friendship. Friendship needs to feel safe and trustworthy, constant and loving. If it goes away then we are left with the knowing that we had real friendship and are stronger for having had it.  Strength lies within ourselves to make or break friendships; it is a choice. When we are confronted by a choice then we need to have a set of rules by which to decide on a pathway.  Knowing that we are expected to be loving to our fellow man helps us here.  If we make loving choices then we hurt no one.  It requires us to be assertive and stand our ground gently,  to trust others with our emotional stance. Statements like, (I hear you say ( it makes me feel(. and so I want to ((  How do you feel about this?( Conversation in truth is powerful and leads to success, bringing out the best in everyone. Letting down our guard is easier and safer than we think.

Materialism as an escape into fantasy rarely serves us in the end.  Whereas experiences give us strength to invent those talents we need for ourselves.
We can swap our addictions around, live with them or we can overcome them for our personal growth. 

You will know when you have had enough and need a change.
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Developing Willpower 

tc \l2 "Developing Willpower We have all taken part in greed.  Whether it is buying more than we need because it is a special deal or 

wanting something we don(t have use for. 
Developing willpower is a useful tool to overcome greed. 

Our communities are full of disposable (junk( that has been discarded for any number of reasons.  We complain about the cost of dumping and the indiscriminate dumping of dangerous or unwanted goods.  We have all wanted money in exchange for duties we find distasteful.  Working out what constitutes greed within ourselves is a personal journey we are all encouraged to take.  Being wise about what we take on and for what reason, what we give ourselves to and why, is life learning about our best selves. We need to take on alignment with our best interests; this is a way to create the good in  us and then others by our example. 

By creating a balance between the luxurious and the challenging experiences that come to us we create good health.  

Being dutiful especially over many years destroys spontaneity; this in turn damages our vital health.  Every now and then we need to climb that mountain of fear and conquer it! You will come out the winner and in turn will have overcome your personal fear. 
Firstly plant your roses, then water, feed and nurture them.

The best comes last, take time to smell the flowers. 

Community Ownership tc \l2 "Community Ownership 
The above two stories are important in moving the Co-op on and into its life force. 

Because we are creating a community business that will serve the needs and services of a group of people, because its profits will be paid back in monies to its membership. Because we will have a choice in how we operate the business for the greater good of all of its supporters, we will be best to overcome any need for greed and any old ways of competition learnt from the business world of the past.

This will happen by doing things ethically, sharing what resources and strengths we have, sharing our time and expertise, working with one another, sharing our feelings and our beliefs. 
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Pulling together as a team will make this happen and this will happen as we each overcome our fear of success.
We can do it together and

Together we can do anything
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Phone: 360 963 2189





Fax: 360 963 2189





Email: westendcooperative@yahoo.com





Web: www.westendcoop.weebly.com

This is your Co-op so pop in often to see what is new(. Others do.

     A Co-op is a member (worker and customer) owned retail business that provides high quality grocery and retail items at the lowest prices to their customers.  

     Co-operatives strive to enrich their communities through consumer education, volunteer discount programs, member ownership, and the creation of liveable wage jobs. Co-operatives integrate their communities by selling locally grown and produced goods from small family farms and businesses as much as possible.

     The Cooperative Identity:

·
· Definition: A co-operative is an autonomous association of persons united voluntarily to meet their common economic, social, and cultural needs and aspirations through a jointly owned and democratically controlled enterprise.

·
·Values:  Co-operatives are based on the values of self-help, self-responsibility, democracy, equality, and solidarity.  In the tradition of their founders, co-operative members are best to believe in the ethical values of honesty, openness, social responsibility and caring for and about others.

·
So ( Happy People for a Happy Venture (  Working together for the greater good of their own combined communities.

YOU DO NOT HAVE TO BE A MEMBER OF THE CO-OP IN ORDER TO PURCHASE FROM THE STORE.  

New Mission statement is on the way.

What we want now ..

tc \l2 "What we want now ..Fresh goat’s milk, 

Fresh local honey, 

Fresh local herbs and vegetables, 

Customers who want to shop locally.

We want happiness in all its forms, to create co-operation with a fragrance of local enthusiasm.

We want people who are willing to live their dreams disregarding the fear of failure and replacing it with flexible notions to attain success.

We are only limited by our imagination.  

Focus on what you want and let(s help each other to create dreams and markets.

We want local signature products and there is nothing stopping us. We don(t need to aim at a Costco quantity of supply, just our local areas will be fine.

Let us know what you have to offer and what your dreams are like.

Just for fun.

Let the show begin!

Jane 

Quote for the month:

Intention is: 

Allowing enough thought to plan  

Enough energy to act 

Then the strength to stand back 

And allow the actions to do their work
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Let’s jump for joy as we get what we really want.
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